Students should select three questions and write their response in essay form in the script book provided.

1. Compare and contrast competition in traditional markets to competition in digital markets.   What are the implications of these differences for managers?

2. ‘Trust has long been thought to have an important link with organisational success’. (Hanson et al, p.102)

Examine the ways in which trust may assist the organisation achieve a                               sustainable competitive advantage.  To what extent is trust of particular importance in an e-commerce environment?

3. Discuss the importance of the firm’s external and internal environments in strategic decision making.

4. ‘Much of the development of industry can be attributed to the effectiveness of its human capital.’ (Hanson et al, p.438).  What is meant by the term ‘human capital?  How important is it in a firm’s success?

5. How might Porter’s Five Forces model be applied to a business considering the establishment of an EC presence?  

6. Some firms choose not to expand internationally despite the advantages of international diversification.  Explain the advantages of international diversification, and analyse the reasons why firms do not choose this option.

7. ‘It is performance, not conformance, that is the biggest problem for Australian business’. (BRW April 17-23, 2003) discuss the meaning of this quote, and examine the importance of corporate governance for the firm.

8. Explain the common forms of restructuring strategies, and discuss the short and long term outcomes of each.

