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TIME ALLOWED: 2 hours writing time plus 15 minutes reading time.  Note students may annotate the examination paper during reading time.

This examination contributes 55 % of the total marks in this subject.

INSTRUCTIONS:

1. Students must answer three questions from Section A in the script book provided.  This section is worth 15 marks.
2. Students should answer two essay questions from Section B in the script book provided.  This section is worth 40 marks.
Section A: Short answer questions.  Please answer three questions in the script book provided.  Each question is worth 5marks.

1. Distinguish between the industrial organization (I/O) model and the resource-based model.

2. Why is vicarious liability an important concept for managers to understand?

3. Explain the term, ‘integrated cost leadership/ differentiation strategy’.  Why is it becoming more popular?

4. Will the internet make it easier for firms to diversify?  Why?

5. What environmental trends are currently affecting international strategy?

Section B: Students should select two questions and write their response in the script book provided.  It is permissible to use headings in your answer.
1. ‘Trust has long been thought to have an important link with organisational success’. (Hanson et al, p.102)   Examine the ways in which trust may assist the organisation achieve a sustainable competitive advantage.  To what extent is trust of particular importance in an e-commerce environment?

2. Explain the difference between tangible and intangible resources and how each may be related to competitive advantage.  Use examples where appropriate.

3. Explain the common forms of restructuring strategies, and discuss the short and long term outcomes of each.

4. Examine the role of technology in organisational design and describe two forms of organisational design that have emerged as a result of technological advancements.
5. “Every time there is a new development in technology, political structures or business conditions, someone claims that it will lead to fundamental change in the human condition”. (Management Today, 2001, p.19)  Discuss the extent to which the e-commerce environment has fundamentally changed the role of leaders and managers.
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