Management & Legal Implications of eCommerce

Tutorial – Week 3

19th November 2003

Examine the 2 following online auction sites:

http://www.ebay.com.au
http://www.graysonline.com.au
Examine the 2 following online shops:

http://www.buyquick.com.au
http://www.experience.epson.com.au/
1. Would you buy items from these sites? If not, why not?

2. What mechanisms, if any, have the sites used to deal with issues of trust?

3. Describe the competitive forces affecting the businesses.

4. What strategies have the businesses adopted to counter the competitive forces that affect them?

5. What strategies do you think they should adopt?

